
ADOPTED PROPOSED ADOPTED District 2 District 5 District 2 District 5 District 5 District 2 District 2
BUDGET BUDGET BUDGET Admin. Gillespie Palomar Ramona Fallbrook Borrego Agua Cal. Jacumba

FY 2002-03 FY 2003-04 FY 2003-04 & CIP
2003-04 2003-04 2003-04 2003-04 2003-04 2003-04 2003-04 2003-04

EXPENSES
Salaries & Benefits 2,265,000      2,493,296      2,493,296    1,237,022    534,379     529,910     104,374    87,611             -               -           -           
Services & Supplies 5,294,849      4,551,849      4,551,849    1,437,591    511,379     1,516,437  888,909    96,179             93,389          2,174       5,162       
Interest on Bonds 185,561         -                 -              
Interest on Notes & Warrants 143,360         -                 -              
Operating Transfers Out - current year 532,153         726,511         726,511       -             394,000     332,511    -                  -               -           -           
Depreciation 802,001         826,060         826,060       826,060       
Office Equipment General 50,000           -                 -              
Contingency Reserve 250,000         -                 -              
Capitol Projects / Land Acquisition 10,853,246    8,426,667    6,998,334    6,998,334  
TOTAL 20,376,170    17,024,383    15,596,050   10,499,007  1,045,758  2,440,347  1,325,794 183,790           93,389          2,174       5,162       

REVENUE
Interest 320,000         100,000         100,000       100,000       -             -             -            -                  -               -           -           
Rents & Concessions 5,600,000      -                 -              -               -            -                  -               -           -           

Aviation 2,092,897      2,092,897    -               754,126     1,143,433  132,459    45,879             17,000          -           
Industrial 3,343,648      3,343,648    -               3,024,432  319,216     -            -                  -               -           
Non-Aviation 699,714         699,714       -               300,701     237,351     7,541        154,121           -               -           

Fed. Aid Airports 7,201,912      7,290,000      5,955,000    5,766,000    -             189,000     -            -                  -           -           
State Aid For Aviation 155,200         236,050         216,800       216,800       
State Aid For Construction 1,350,000      -                 -              -               -             -             -            -                  -               -           -           
Aid from Other Government Agencies 100,000         400,000         400,000       400,000       -               
Charges In General Fund 151,776         150,876         150,876       -               94,416       56,460       -            -                  -               -           -           
Charges In ISF 40,524           40,524         -               40,524       -             -            -                  -               -           -           
Fund Balance 5,497,282      2,670,674    2,596,591    2,596,591  -           -           -          -                -               
TOTAL 20,376,170    17,024,383    15,596,050   9,079,391    4,214,199  1,945,460  140,000    200,000           17,000          -           -           
NOTE: Changes in adopted budget vs. proposed budget detailed on CIP / land acquisition spreadsheet.
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